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le It is the opinion of this Division that the items included
in the tool 1ist, Lill of materials, and thie residusl inventory
supplied by the contractor asppear {0 be reasonable and accurate.

2+ The unbalanced overazes appearing in the residual inventory
are minly due to the contractorts purchasing method employed at the
time of this contracte It was his practice to order all companents
in (nantities exceeding the units being mamufactured by 107 to
allew for rejects and items tested to destruction. The contractor
Low cladms to have modified this method to a more conservative and
Systematic pracedures

3¢ The residual inventory will be recquisitionsd into stock
as pgwf: of a replacement parts program now being established by
the iaterial Support Branch, Ule. The tools as indicated will Le
included with others acouired under the Ri=l contracts which are
destined for storage under a separate storage contract now bein
arransed with the subject contractor. -
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